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Preface

There are  many definitions of leadership but there is little

consensus as to what makes a go od leader. Is it the charisma,
or the above average 1Q or merely their official position?
It is observed that A leader can be the CEO of an

organization, or a first year employee who leads his or her team
to success behind the scenes. A leader might lead through

official authority and power, yet just as often great leaders lead

through inspiration, persuasion and personal connections.

fact, a uthority could be bestowed with rank, but leadership is

always earned. Good leadership s indispensable

organisational success.

So, do leaders do different things? Or do they do things

di fferently? Letds find out.

This structure d training module hopes to take the

participants as well as the trainers on a journey of revelation

about themselves and their co -workers. Without using too much

of theory and technicalities , we build on robust foundations of
research, insights and pract ice of renowned gurus, and have
attempted to deliver a unique learning experience.

There will be games, video shows, at least one movie, lots of

discussions and some guestionnaire for the participants to

respond from time to time. Lectures and other conve

ntional
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deliveries, though could not be eliminated altogether, have

been minimised.

At the end of the five day course we hope to have made the
participants imbue the vital ethos of leadership in an
interactive and enjoyable module. They will have gained
in sights that will enable them to be come valued and creative

members of any team.

Regional Training Institute, Kolkata thank the Training
Division of the O/o the Comptroller and Auditor General of
India for helping our faculty members with  training,

infrastr  ucture and other resources that enabled us to prepare
this STM. Moreover , we are most grateful for the confidence they

ha ve reposed uponus in asking us to handle this assignment.

Basdece nph

Principal Director
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TrainingStructure
Aim
The training module is aimed at the promotiorieatdership skills oparticipantslt is
also aimed to equip the participants with understanding of Group behaviours and how a

cohesive team could be builBhe rationale behind thendeavours thedevelopment of
effective leaders and participative teams.

Objectives

The objective of the training programmeeisable the participants understand how good
teams can be build and how to be a natural leader.

Methodology

The methodology consists axof the following:
Lecturecumdiscussion

Group Discussion

Management Games

Case Studies

Movies and short clips.
Duration

5 days

Participants

The target participants are the Asst. Audit/Accounts Officers to Sr. Audit/Accounts
Officers.

Essential Requirentd on part of the Facilitator for the course.

The course facilitator must have a grasp of the key concepts that will be discussed. He
must at altime maintain a positive and encouraging demeanour. His style should not be
confrontational or condescendinge will be expected to encourage discussion and
discovery of the key concepts by the participants themselves. He is not to lecture but to
facilitate. He mustreate an atmosphere of trust.

It is important that thefacilitator announces that all questioimea given to the
participants will be retained by them, that the facilitator will not ask any participant about
their results which the participants may share with the class if they feel comfortable. That
all keys will be given to the participants to matkeir own assessment$his will
encourage the participants to respond honestly tajthestionnairesvithout any fear of

being judged.

The facilitator must not allow his personal beliefs and biases into the programme.
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Course Contents

Day | Key Topic Detailed Contents
I(F) Leadership and | Introduction to Leadershjpeadership Styles
Leadership Styles
I(A) Emotional Introduction, OverviewSelt AwarenessCore
Intelligence emotions.Self-regulation Understanding others
[I(F) | Interpersonal Introduction, Analysis of different ego states,
Relations Analysis of Transactions, Strokes and Life Positi
Empathy, Trust, Social Skills & Relationship
Management.
[I(A) | Importance of Introduction to Communication, Flow of
Communication | Communication, Listening, &riers of
Communication, How to overcome barriers of
communication.
[II(F) | Motivation Introduction to motivation. Types of Motivation,
How to motivate team members.
llI(A) | Stress Introduction, Understanding Stress, Causes,
Management Managing Stress
IV(F) | Time Time as a Resource, Identify Important Time
Management Wasters, Individual Time Management Styles,
Techniques for better Time Management.
IV(A) | Group Dynamics | Importance of groups in organization, Interaction
&Team Building | in group, Group Decien Taking, Team Building,
Interaction with the Team, How to build a good
team?
V(F) | Conflict Acknowledging existence of conflict, Ideiying
Management conflict response styles, identifying layers of a
conflict and understanding conflict management
process.
V (A) | Ethical Ethical dilemmagsEthical decison making and

Leadership and
Other Emerging

Issues

ethical theories.
Emerging issues in leadership
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Day | (Forenoon): Introduction to Leadership and
Leadership Styles

Sessiorat-a-Glance

Session Plan Session Structure | Teaching Time
Methods

Learning Obijective: Leadership concepts| Game & 60 min

To impart knowledge, sharpe Discussion

skills and orient attitudes ¢
participants so that they a| Exercise of tower
capable of performing better | buildingand Questionnaire | 20min
their roles as leaders based| discussion
the situation.
TP Leadership style | Lecture cum 40 min
Resources required guestionnaire & discussion
f  Projector and computer | Constructiorof

T Flipcharts, marker pens | Personal Leadergh

1 PowerPoint Slides style profiles

1 Tower Building Materials _ _ _ _
Drinking straws ang EXperience sharing Vldeo a_nd 30min
masking tape. discussion

150

Instructor Guide

The tower building exercise if properly conducted, can be a ve@gwerful toolto bring

out participantso6 | eader shi pnergsayddensritsa nd

The TP Leadership Questionnaireshould be administered after the exerciséoafer
building. Required instructions are given on the Questdom, ScoreSheet and
Leadership style, Profile She®ased on the leadership style of individual participants,
discussions as whether any change in their styles is required etc. can be made.

In the first instance, only thequestionnaire will be givento the candidates. The
Instruction and evaluation sheet may be given after all the participants have completed
their response to the questionnaire.

Slides and Lecture:During the initial discussioimportance and primacy of leadership
should behighlighted. The concept of leader and manager should compared and
contrasted. It should be made clear that while categorization of leader&laigeid on
what leaders do or what they are capable of doing best, identificdtieadership styles

is based on how lears perform the tasks of:

(1) Making decisions
(2) Implementing decisions

Show the vide® Ho n . For mer President Shri Abdu
Leader shi p aanddistisstwhat teitsiof@ teé@der the participants observe

in this case @

Now show vided&simon Sinek: How great leaders inspire actiamdend.
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TOWER BUILDING EXERCISE
OVERVIEW
This is an exercise where groups construct a tower made from drinking straws.
AIM OF EXERCISE

To help groups open communication channels and buihd $gérit. It is a good exercise
to run straight after groups have been formed.

PROCEDURE
1 Have members of each group sitting together.

2 Groups are briefed on the objective of the exercisecompetition to build the tallest
tower) and the rules.é. towers must be free standing).

3 Groups are issued with materials.

4 Groups are given 15 minutes to complete the task. Alternatively, groups can be given 5
minutes to plan their tower and 10 minutes build it.

5 When finished, towers are brought to the frointhe classroom for judging.
6 The group with the tallest tower is judged the winner.

7 Debrief students.

MATERIALS REQUIRED

Drinking straws: 30 per group.

Masking tape: 1 roll per group. Rolls can be shared between groups.
Small prize for winning group feasible.

DE-BRIEFING

By the end of the exercise, most group members will now be talking to each other (and
hopefully laughing). It is important to point your observations out to the class. Discuss
how the objective of the exercise was to open commatinit channels and this has been
achieved. The aim for groups is to continue to keep the channels open.

It is also important to point out that this was an icebreaking game and that all groups
performed well . Some peopl maydeoquiéktto blamek e t
other members for not winning.

If time permits, it is good idea to allow groups to discuss the strengths of their effort. The

aim here is to help students focus on th
habit of providig encouragement and continuous improvement. For example groups
should discuss:

U What aspects of the task they completed most successfully?

0 When was At eamwor k0 eg.wheaheadeas waren t h
expanded by other members helped each other, membevelqut
encouragement or gave praise for a good idea)?

U Which aspects might the group change next time?

Pagelo
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You might want to write these questions on the board and have a class discussien after 5
10 minutes.

THINGS TO CONSIDER

Some people take longerthanaothe t o fAwarm upo to workin
important that this is pointed out to all groups before the exercise begins. Members should
not only be paying attention to the task, but also to their fellow group members. Groups
need to make sure thateev yone i s participating (that
member is sitting back, it is important that the other members encourage this person to
Ahave a sayo0 oreg.ddpengethe maskingtapex e r ol e (

Pagé'. 1
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T-P Leadership Questionnaire

Dir ections: The following items describe aspects of leadership behaviour. Respond to
each item according to the way you would most likely act if you were the leader of a work
group. Check whether you would most likely behave in the describedalvagys (A),
frequently (F), occasionally (O), seldom (S), or never (N).

. I would most likely act as the spokesman of the group.

.  would encourage overtime work.

. I would allow members complete freedom in their work.

.  would encarage the use of uniform procedures.

. I would permit the members to use their own judgment in solving problem
. I would stress being ahead of competing groups.

. I would speak as a representative of the group.

. I would needt members for greater effort.

. I would try out my ideas in the group.

. I would let the members do their work the way they think best.
.  would be working hard for a promotion.

. I would tolerate postponement and uncertaimt

. I would speak for the group if there were visitors present.

. I would keep the work moving at a rapid pace.

. ' would turn the members loose on a job and let them go to it.
. I would settle conflicts when they occuttle group.

. I would get swamped by details.

. I would represent the group at outside meetings.

. I would be reluctant to allow the members any freedom of action.
.  would decide what should be done and how it should beedon
. ' would push for increased production.

. I would let some members have authority, which | could keep.
. Things would usually turn out as | predicted.

. I would allow the group a high degree of initiative.

. I wauld assign group members to particular tasks.

.  would be willing to make changes.

. I would ask the group members to work harder.

. ' would trust the group members to exercise good judgment.

.  would schedule the work tme done.

. I would refuse to explain my actions.

. I would persuade others that my ideas are to their advantage.
. I would permit the group to set its own pace.

33. | would urge the group to beat its previous record.

34.1 would act without consulting the group.

35. | would ask that group members follow standard rules and regulations.
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Instructions for Scoring the T_P Leadership Questionnaire

Use the following instructions to determine your score.

1. Circle the item number for items 8, 12, 17, 18, 19, 30, 34, and 35.

2. Writethe number 1 in front of a circled item number if you resporBieseldom) ol
(never) to that item.

3. Alsowrite a number 1 in front of all other item numbers not circled if yopaoreded
A (always) orF (frequently)

4.Circlet he number 16s which you have written
8, 10, 15, 18, 19, 22, 24, 26, 30, 32, 34, and 35.

5. Count t he ci rThidieybur scorefbCencernlfds BeopleRecord the
score in the blank following the lettBrat the bottom of the questionnaire.
6.Count t he un c.iThizid yeul scoreufeneern fot TaskRecord this
number in the blank following the lett&rat the bottom of the questionnaire.

7. Continue to thdProfile Sheebn the next page.

Pagé|.3
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T-P Leadership-Style Profile Sheet

Now, to determine your style of leadership, mark your score o€tmeern for Task
dimension (T) on the leftand arrow below. Next, move to the rigtend arrow andhark
your score on th€oncern for Peopléimension (P). Draw a straight line that intersects

the P and T scores. The point at which that line crosses the shared leadership arrow

indicates your score on that dimension.

SHARED LEADERSHIP RESULTS FROM BALA NCING CONCERN FOR
TASK AND CONCERN FOR PEOPLE

Autocratic Leadership Shared o LaissezFaire Leadership
) 2 Leadership High :
High Productivity Morale High Morale

Pagé|.4




Reading Material for Facilitator and participants.
LEADERSHIP

Leadership is an integral part afanagement and plays a vital role in managerial
operations. If theras any single factor that differentiates between successful and
unsuccessful organizations, it could dmsidered as dynamic and effective leadership.
Perhaps, it would be a valid assuiop to state that thenajor cause of most business
failures would be ineffective leadership. All managers, in a way, are buséaelss,

even though management primarily relies on formal position power to influence people
whereadeadership stems fromsocial influence process. However, management is an
integral component dechnical as well as social processes.

A question which many a novice in Management ask and experts echo is whether
A ManageirLoe aadned 0 are synonymoutshe ed Man a d\e re
same as those of the Leader? Aretthe roles the same? Or, are they different? If they
areiare there or rather @imantiés? Totwhaeextentdor e a $
they differ in direction and/or magnitude?

(@)

Beforeattemptng t o answer the million doll ar qfue
all managerdeaders? It will be prudent to clarify the concepts of leadership and
management.

An extremely simplistic yet profoundly meaningful definition of leadership states it a
thein Phenomenon of one person influencing |t
person orgroups @ er sonsao.

Management has been defined in various ways by different authors. In fact, there exists
almost agmany definitions for management as there authors on the topic. There is
neither the scope nor the neecet@mine the various definitions of management in this
discussion. However, two of them may be conside@e of the earliest universally

accepted definitions of management consideredita he @A pr othiegsdoneof get
through and by peopl eo. One of the modenn
Atphbeocess of ensuring effectiveness and gf

From the above discussion, it is clear theemever one influences the thinking or action

or both ofanother person or a group, he/she is a leader and the phenomenon of leadership
exists. This is so irrespectv@ef what the HAinfluenceo ai ms
foll owers ar e @ iamidotial actividestite phefomenonsngoied is
leadership and the one exhibiting it is a leader. Managers have to influenéepheiro p | e 0
for achieving organizational objectives, which, we assume, to be morally right and legally
straight.

So, all maagers have a leadership role to play. But all that every leader does may not be
very A Ma mahgre allmanhgers are leaders, but all leaders need not necessarily
be managers. It should be remembehad this statement is made considering thesrol

of Al eaderso and A man ag eindvidualavithda manageriawi t h| |
title or acceptance as a leader.

Categories of leaders: Based on the functions they perform, leaders can be classified into:
(i) Entrepreneurial
LO

(i) Administrative and

(iii) Political

Pag




(i) Entrepreneurial Leaders:As the term indicates, these are leaders who build
organizations, thesmstitution builders perform the tasks of initiation and structuring.
They organize the requiraésources and put them in to effectavad efficient use to
create institutions of various sizes, natanel scope eg. Trade unions, hospitals, schools,
colleges, places of worship, cultural organizations etc.

Entrepreneurial leaders are highly motivated-stdfters who can get along reasdypab

well with awide range of people with whom they canragerate and from whom they

can get ceoperation. Thewi | | not be dispirited with s
an answer.

(i) Administrative leadersThese are leaders whose performancebgilit its peak when

they are put irtharge of running organizations they work for the maintenance and growth

of the organizations, theyan, organize, staff, direct and control the organizations which
may be expect edharnda Theyseandurta rightrment deoripy right
positions and that tasks are carried out effective effidiently. They undertake
environmental scanning and do SWOT (Strengths, WeakneSggmrtunities and
Threats) analysis, based on which they define and redefine thémigk their
organizations, set targets and objectives and formulate policies and strategies. They have
a clear ideaf what the organization should be at present and where it should be in the
future.

(i) Political leaders:By A pol i t i ¢ a Intthose avlibecat asGeprasentativese a
or spokesmen dheir groups and strive for the redressal of the grievances of their groups
in general and its memberspnar t i cul ar. Many of them act
very visible normally but appearing dine scene all of a sudden when a problem crops
up, the tackling of which requires their attention. They even leave the scene once the
iIssue has been settled.

Discussion on Leader Categories:

In every individual, all kinds of leadership skills may begent but their relative
concentrations varyThe implication for the top management is that organizational
success depends on allocating tasks rasgonsibilities to individuals based on their
talents and capabilities. The message for the individubai®ne should identify where
his/her predominant leadership skills lie and as far as possible try to seekhadkare

in tune with them. When there is little scope for choosing tasks in accordance with ones
leadershipendowments, developing skills q@red for the tasks at hand become
imperative.

Leadership Styles

Based on Ahowo a | eader performs his/ he

identified, viz.

authoritarian
(i) - autocratic

paternalistic
(ii) - democratic
(ii) - laissez faire (freeein)

The basis for the above classification is two fold, viz.,

Pagé|.6
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(i) - mode of decision making
(i) - manner of implementation

(i) Autocratic leadership style : As the term suggests, this is a lead&ed style where
followers arereduced to insignifiaace. The autocratic leadership style itself has two
variations, viz., authoritariaand paternalistic.

(a) Authoritarian Leadership Style: The authoritarian leader takes all decisions by
himself/herselfand will try to implement them even resorting to tee of force or
coercion. The authoritariah e a d e r is only concerned abpu
Apeopl eo with wh o nmachievee. If higherkfdlowdrsisuberdinates b e
approach him/her with a problem, they facemplementing the leadersedisions or
carrying out his/her orders, the leader takes the staadh hot bothered about your

,,,,,

problems. You ééééeée expedite and report o]

(b) Paternalistic leadership styld_eaders who exhibit this style assume the parental role
for themselves. They aistake all decisions like the authoritarian leaders, but when it
comes tamplementation they resort to tact and diplomacy rather than force and coercion.
Thepaternalistic leader considers his followers as immature children incapable of making
decisionand needing about the task as well as the people. If subordinates approach a
paternalistic leadewith their problems, they can expect empathic understanding and
consideration. Thpaternalistic leader may be expected to sit with the subordinates to sort
outtheir proablems anldelp them reach or identify solutions.

(i) Democratic leadership stylefhe style of leadership which recognises and respects
every member othe group or team as an individual with capabilities, rights and
responsibilities and a patial contributor to the group processes including task
achievements, is called democratic leadership styteere democratic leadership style is
followed, decision making and implementation are consultatimd participative
processes. It should be appated that the situation is not akin to one, where sag, in
group of100, what 51 people suggest is accepted and the opinions and suggestions of the
remaining 49 are rejected mercilessly. That at best be termed majocracy. Where
democratic leadership stylis practised, one is free to express his/her opinions as
everybodyds opi ni on sthea ard redpdcted. A membeg dgets ant o | e
opportunity to understand why his/her suggestions areanotc e pt ed as t h
decision, even when that is thase. The ultimate group decisiorei¥x er ybody 6s . | W
one had a say in the making of a decision, a high level of commitment neaypé&eted
to be exhibited by the group members for its achievement.

D

(i) Laissez faire or free rein leadership styl&Vhetrer one follows autocracy or
democracy as &adership style, the leader will be performing the basic functions of
providing direction and control the group. The autocratic and democratic leaders differ
only in the manner in which they perform tieecion and control functions. Apart from
this, there are | eadiemsemhentfiodhd®wi m @bl p
style is called ALai s s éehaviowal scienfistsoviho eveh r e e
object to considhlirpdgad hti lse aisdha deabdscr d o e|s
functions of direction and control. However, one may find many in leadgpsBiions
practising this style.

Discussion on Leadership Styles

N~
To decide on the nAbest | emejmeritsdmdmmesiti;qil(ea]c‘) (
each, evaluattheir effectiveness and efficiency and more than anything else, see whethep
o




t hey del i ver tohtevayiausleadeoship stylaseconglusively proves that

there does not e x ilederslipstyle Iftherem)gstedane, it sharld A b e

have proved successful under all circumstances. It caobBerved that different
leadership styles produce the best results under different conditions and circumstances.
That which results in the most favabte and desirable outcome under any particular
circumstancesisther i ght 06 | eadership style in that
depends on his/her ability to identify tfier i ght 6 | eader ship styl
success of the manager depeod his/her ability to identifythér i ght 0 | eader
in any given situation and then exhibit enough flexibility and adaptability to praictite

style.

Sources of Leader Influence on Followers

What provides a leader with the capacity to influefotiewers? Why will subordinates
respond to thénfluence attempts of a leader by doing that the leader intends or wishes
them to do? In other words, whattishe sour ce of the | eaderd
Five distinct sources of leader power oruifhce have

been identified. Any particular leader may have at his or her disposal any combination of
these differensources of power.

1.Reward Power ef er s t o the | eaderods capacity t
leader possessand controlse war ds t hat are valued by su
increases. Rewardsatae ader 6 s di sposal fall into two

recognition and attention asmurces of personal power possessed by the leader as an
individual. In addiion, a leader also usualtpntrols certain organizational rewards, such

as pay raises, promotions and other perquisites. Taressurces of power that depend
upon the | eadero6s position in the organi

2. Coercive powers the flip side of rewardpwer and refers to t he
coerce or punisfollowers. Sources of coercive power also break down into personal and
positional componentd.eaders personally possess coercive power to the extent that
followers experience criticism or lack cecognition from their leader as unpleasant or
punishing. In addition, leaders possess coercive ptwtre extent that their position
permits them to administer organizational sources of punishmentgsul&motion, with
holding of pay increases orifig) to followers.

3. Legitimate powermefer to the power a leader possesses as a result of occupying a
particular position orole in the organization. In every organization, certain types of
requests and directions issuediégders to subordinates afiewed to be legitimate and

valid. Subordinates are obligated to complgh such requests because of the norms,
policies, and procedures accepted as legitimate bynathbers of the organization.
Legitimate power i s cl| e donlintheagarizationcahdiison o
compl etely independent of any of the | ea

4. Expert powerefers to power that a leader possesses as a result of his or her knowledge
and expertiseegarding the tasks to be performed by sulmateis. Subordinates are most
likelytoresponposi ti vely to a | eadero6s attempts
the leader as a competent andpossession of knowledge and information regarding
effective task performance that they themselaek. The possession of expert power by
a leader obviously depends upon the personal characteofties leader (ie., his or her
personal expertise) and is not determined by the formal position tHeatlex occupies

in the organization.

Pagé|.8
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5. Referent power is dependent upon the extent to which subordinates identify with, look
up to and wisto emulate the leader. The more that subordinates admire and identify with
the leaders, the greaterthee ader 6 s ref erent power over
like expert power, is totally dependergon the personal characteristics of the leader and
does not depend di r e organizationgppogitiont he | eader

Current Issues in Leadership

In addition to focusing on the different powers discussed aldeadership researchers
have alsorecently identified a number of new and important issues that deserve our
attention.

Leadership as Mutual Influence

The very term leadership naturally serves to draw our attention to leaders themselves and
focuses ouinterest on the ways in which leaders influence their followers. As a result,
research on leadership has triedinolerstand how different types of leaders and different
types of leader behaviours cause follower to reaadtifferent ways.An important
contribution of recent research on leadership has been to point out thsightetiness

of this view of leadefollower relations. While it is no doubt true that leaders can and do
influence theirfollowers, it is also true that leaders and followers engageténaction

with one another, which necessaiityplies the existence of mutual influence. In other
words, not only is it true that leaders influence followdnst it is equally true that
followers influence leaders.

Constraints on Leadership Behaviour

In thinking about leadership as mutual influence process we are taking in to account the
fact that thebehaviour of subordinates has a casual influence upon the behaviour of the
leader. In other words, leaders dot decide how they are going to behaveatalt
isolation from their subordinates. Leader must selectaaljust their leadership style in

light of how their subordinates are performing and respondinga@&atowledging that

the behaviour of subordinates can influence how leaders behave raisg®stion of

what other factors may be influencing and constraining what leaders do. In fact, it turns
out that leaders arfar from totally free and unencumbered in choosing their leadership
style.

Subordinate Behaviour

As was pointed out in our discussiohleadership as a mutual influence process, the
evidence is quitelear that the performance of subordinates has a critical casual impact
upon that a leader does and how hsta behaves toward followers.

Characteristics of Subordinates

In addition to vhat subordinates do and how they perform, other identifiable traits, or
characteristicsp f subordinates may influence the
behaviour of the subordinates themselVas. example, a leader may behave differently
toward malesand females, older and younger people, and tivithesimilar as opposed

to different personal backgrounds from his or her own.

Characteristics of the Leader

The | eaderdos abilities and personal c¢ch@)
the leaderdoes and how he or she behaves toward subordinates. On the ability side, Ak

relevant knowledge and skilis well as supervisory skills and sensitivities, will have an IS
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important impact. In terms of trait, personalitharacteristics such as assestigss,
dominance, and setfonfidence all have an influence on leaders@paviour.

Leaders Superiors

How leaders treat their subordinates is strongly influenced by how the leaders themselves
are treatedby their own immediate superiors. Superiors seoté s role models for the
leadership behaviour ahdividuals toward their own subordinates and as sources of
rewards and punishments. Leaders wntimediate superiors who preach, practice, and
reward a participative management style, for example, vali&ely to treat their
subordinates in a directive and authoritarian fashion.

Leaders Peers

As in almost all thing, peers have an important influence upon how leaders behave. Peer
pressure has potent homogenizing impact upon leadership behaviour in aninagan.

Other managers in arganisation ar likely to exert both direct and indirect pressure on
individual leaders to behave toward th&ibordinates in a fashion that is consistent with
that practised by other managers at that level iothanisain.

Organizational Policies, Norms and Climate

Some organizations are characterised by a very open, democratic, and participative
management styl&Such an organizational climate and policy ill obviously influence a
leader to behave as a participatmanaer. Very different leadership behaviours would

be expected in an organization characterised by aclkesgd and authoritarian policy of
management.

Nature of Subordinatesi Tasks

The nature of the tasks that subordinates are performing also influeadeshtviour of
leaderstoward subordinates. A very vague and ambiguous task such as developing the
design of a new product froscratch is bound to elicit different types of leadership
behaviour than is a highly structured and routine &sth as producga particular
number of units on an assembly line.
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SLIDES

Slides have been prepared based on the above material.

Leadership

INTRODUCTION TO LEADERSHIP AMD LEADERSHIP STYLES

Leadership Styles

authortarian
1] - entocratic
* patemaltic

[#) - demacratic

(6} - binsaz boive e rein]

Other issues

+ Leadenhip a1 Mutual Influence

roints on Lecdenhip Behaviour

Categories of leaders
(i) Entrepreneurial

(ii) Administrafive and

{iii} Pelitical

Sources of Leader Influence on Followers
« Reward Power

- Coercive power

+ Logitimate power

« Expart power

+ Referent power
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Day | (Afternoon) Introduction to Emotional Intelligence

Sessiorat-a-Glance

Session Plan Session Structure | Teaching Time

Methods
Learning Objective: Exercise 5 min
To enable participants f{|
become more sensitive to the Lecture 20 min
own needs and needs of othe
It wi || deep Questionnaird | 10 min
knowledge of how emotion
affect behaviour and usin Distribute
these knowledge il Article 1&2 5 min
developing effetive natural
leadeship skills. Questionnair@ | 10 min
Resources required Video Clip 1&2 | 20min
1 Projector and computer
' Flipcharts, marker pens Movie 110min.
9 PowerPoint Slides

180 min

Instructor Guide

Begin by didQW DOhYOU I iFBEYL NOWéE&E @uesti onnaire
participants to circle their choice. Ask if the participants found it difficult to map their
exact feeling in the exercise sheet.

Now ask the partipants if they have had a day wheathing seem to go rightr that
everything seem to go righdow did they feel about those day&/Py did they thing their
day went in that particular way?

Has it ever happened that someone at work treats you bad, yomuaeeangry or irritated
and when you reach home you lash out at your spouse or some other family member?
Alternately, you were irritated at home but got angry and scolded a subordinate?

Explain different type of Intelligence and introduce the corgeagt Emotional
Intelligenceusing the slides.

Give theQuestionnairel and ask the participants to completégk them to share their
findings only if they so wishes.

DistributeARTICLE T 1,2 & 3

Tell class that throughout the 5 days we will be doing several
Questionnairs/exercises/gamesc.mostof which will help us irselfawareness process.
However, improving ourselves is really in our hands. Interestingly, while cognitive
intelligence remains at the same level during our life titheould be developedver

time and retained.

Give theQuestionnaire 2 and ask the participants to complete it. Telhtitbat this is
part of exercise in seHhwarenessAsk them to share their findings only if they so wishes.
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Now tell the participants that we will see somershtips that will enable us to understand
others. Show the video clips 1 and 2. The video clip 1 tells us about our Gestures and
Body Language and what they convey. The video clip 2 is ddontan Emotions and
Facial Expressionand how to recognise therlso mention that there are 4 additional
Videos that they may watch on their own time.

1. Additional Video 1- Gestures and Body Language Tutorial

2. Additional Video 2- Get People to Like youHow to Win Friends Influence
3. Additional video 3- How to Win an Agument

4. Additional Video 4-Daniel Goleman Explains Emotional Intelligence

After the video clips, announce now we would be seeing the movie. Mention that the
purpose of the movies is to help the participants get an insight as to how natural leaders
achieveobjectives by persuasion, logic and by controlling their own emotions. Also
mention that the participants may try to understand how our emotions often drive their
behaviour.

After movi e di sCharactersianaysitekreka-mafaigad i al 0
Dis t r i RATH T INPROVEMENTO
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Exercise How are you feeling now?

BOOOE

Aggressive Agonized Anxious Apologetic Arrogant Bashful Blissful

& @ S

Cautious Concentrating Confident Curious Demure

Zicle

Detenmined Disappointed Disapproving Dishelieving Disgusted Distasteful Eavesdropping

& @ @ ¢ @

m \
=]
3
2

Ecstatic Enraged Envious Exasperated Exhausted Frusterate

. I

-

~~

Hurt

Hysterical Indifferent Idiotic Innocent Interested Joyful

s e é
==

Lo Lovestruck Meditative Mischievous Negative

BE
@

)
€4
\GHE
g
2
3

Obstinate  Optimistic Pai

@ €

Regretful Relieved Sad Satisfied Shocked Sheepish Smug

5) & 3 )

Surly Surprised Suspicious Sympathetic Thoughtful Undecided  Withdrawn

&)
Q1
@8)
(£
©:

()
B
©
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Emotional Infelligence

INTRODUCTION TO LEADERSHIP AND LEADERSHIP STYLES

Types of Intelligence
Factual Intelligence

This is the person who's a sponge for information and who loves facts. This
person, as Handy states, "...can give animpromptu lecture on the state of
the Romanian economy overdinner. We are envious but offen bored.”

Analytical Intelligence

Intellectual problems, crossword puzzles, etc. are what fums this person on.
They're able to mple:

Ut of It for others. Combining this inteligence with factual infelligence
gives these people a superior edge when it comes to exams. Moreover,
when we use the ferm Infellectual it's this combination to which we're
referring.

Types of Intelligence
Linguisfic Infelligence
Some people lecrm new languages quickly and easily. They master not just

the vocabulary and conjugation. but they leam comrect pronunciation . This
i is not nnected to the first two.

Spatial Intelligence

This is @ very different form because it invelves the ability to see pattemsin
1hings. People who are typically strong in this intelligence include arfists,
mathematicians, designers, and entrepreneurs. There s no correlation
between this type and the first two types, which Is why entrepreneurs, for
example. often do peorly at school.

Types of Intelligence
Musical Intelligence

Those who excel at music, and who are often seen as 'gifted .’ frequently
don't perform wellin factual or analyficalintelligence.

Practical Intelligence
Some people are good at taking things aport and then reassembling them,
enjoying lsaming how things operate. However, they may net be abls to

explain how they do it. They just do It. People who are strong In factual and
analyficalinteligence are offen wedkin his form of infelligence.

Types of Intelligence
Physical Intelligence

This refers to people who demonsirate strong abilitiesat leaming sperts or
activitiessuch as dancing. They have very sirong coordination skills.

Intuitive Inteligence
Some pecple are able to perceive things that others are unable to. The

management literature now recognizes intuition as being a key element of
effective leadership.

Interpersonal Inteligence

This s the abllity to get things done through the involvement of pecple.
People strong In this type are often weak in analytical or factual
infelligence, As Hondly observes: "Without this form of inteligence. great
minds can be wasted."

SLIDES

It was Aristotle who spoke about a rare

ability to be angry with the right person, to

the right degree, at the right time, for the
right purpose and in the right way.

WHAT IS EMOTIONAL INTELLIGENCE?

Origh ined by two US . Peter John Mayer,
i toa e il
express our o i that they work

for us, not against us.
inotherwords Elis about:
> Knowing how you and ofhers feel and what fo do about it

> i feels good and what to get from bad to
good

» Possessi i ensifiv the e

will helpus f

What makes up Emotional Intelligence?

B
e

Compelence

Relationship
Management

Soclal

= Eonpaihy

= Orgunisston smarencss

Can we Improve?

Interestingly, whil remains at th [

duringourlife fime, we can improve ouremofionalinteligence {EQ). It takes fime and
effort, but we can. Thisisbecause the part of our brain that is responsible for Els

constantly moking new connections even as we age.

colleagu el o i isout. In their

study, published in Personali ividual Differences, Delphi colleagues
found thatmembersof the group that received the trairing showed a sigrificant
improvement in theirabiity 1o identify their feefings and the feelings of others, as well as
15 manage and control their emofions. What's more, these improvements were

apparentnot enlyright after the fraining but alsasixmonths later.

RECOGNITION

“Tnfivenee
« Changs oty

+ Derelaping others

©Tospirsonal lacership
Teum butkling & colliborscion
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Questionnaire 1

Emotional intelligence questionnaire

This selfassessment questionnaire is designed to get you thinking about the various
competences of emotionaitelligence as they apply to you.

Dani el Goleman first brought O6emoti onal
book of that name. He found that while the qualities traditionally associated with
leadership such as intelligence, toughness, detatiomand vision are required for
success, they are insufficient. Truly effective leaders are also distinguished by a high
degree of emotional intelligence, which includes:

1 Selfawareness

The ability to recognise what you are feeling, to understand lyabitual emotional
responses to events and to recognise how your emotions affect your behaviour and
performance.

When you are seliware, you see yourself as others see you, and have a good sense of
your own abilities and current limitations.

1 Managing enotions
The ability to stay focused and think clearly even when experiencing powerful emotions.

Being able to manage your own emotional state is essential for taking responsibility for
your actions, and can save you from hasty decisions that you later regre

1 Motivating oneself

The ability to use your deepest emotions to move and guide you towards your goals. This
ability enables you to take the initiative and to persevere in the face of obstacles and
setbacks.

1 Empathy
The ability to sense, understand aadpond to what other people are feeling.

Selfawareness is essential to having empathy with others. If you are not aware of your
own emotions, you will not be able to read the emotions of others.

1 Social Skill
The ability to manage, influence and insg@raotions in others.

Being able to handle emotions in relationships and being able to influence and inspire
others are essential foundation skills for successful teamwork and leadership.

What to do
1. Assess and scomach of the questionnaire's statements.
Score your assessment, using a scale where
I lindicates that the statemeatdes NOT apply at all
1 3indicates that the statemaqplies about half the time
I 5indicates that the statemekitWAY'S applies to you
2. Total and interpret your results

Pa926
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Remember, this tool is not a validated psychometric thst answers you give are likely
to vary depending on your mood when you take it.

3. Consider your results and identify one or two actions you can take immediately to
strengthen your emotional intelligence
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